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Sustainable materials refer to

Sustainable-sourced ReCYCIEd raw materials

sustainably-sourced R@newable materials

Leading to reduced climate impacts
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Relative importance of raw materials depend on the

type of materials

T-Shirt with a high share of cotton

m Cotton Polyester M Plastic bag
Spinning, for knit, natural Knitting, circular B Pre-dye treatment
Dyeing, disperse Finishing M Plane transport (product)
W Washing, 40°C Tumble drying M Rest

Climate change

Raw Materials

Sweater with a high share of wool

B Cashmere B Cotton Wool Spinning, for knit, natural Knitting, circular

\

Plane transport (raw materials)
Dyeing, reactive
Ship transport (product)

W Knitting, flat B Rest

Y
Raw Materials



of leading fashion &
apparel brands are
committed to
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...and getting raw materials
right is a key factor to
regulatory compliance and
can contribute to increased
trust from investors.
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UK France  TheNetherlands Norway Germany Switzerland

Fashion & apparel

brands will contend
with >35 regulations e e
in the next 2 to 4 ) . .

China

European Union

Canada

Brazil

Only 15 (03 rently comply with:all the guidelinesiof a-ftagship sustainability-linked regulation
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Upcoming regulations are expected to cover every aspect of the
operations of manufacturers, brands, and retailers

The way products are The way products are The way products are The way products are
sourced designed marketed discarded
Human Rights EUESPR EU GreenClaims Directive, EU’s Waste Framework

French Lois Climat Directive & Extended Producer

Responsibility
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80/0 of EBIT at risk

Failure to comply poses a real threat to a brand’s
bottom line, and reputation

Products may be denied entry to markets until
brands can satisfy new requirements and labeling
laws or suffer from lawsuits
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6%

Average net profit opportunity by

Year 5 driven by substantial reduction of

virgin conventional raw materials in
material portfolio
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The Preferred-Raw-Materials gap will reach 133 million tons
by 2030 without investment & focus

Projected supply and
demand of global textile
materials across

all sectors

2021 actual Preferred ‘{ | 2030 expected Preferred
Material supply material supply

Total 2021 demand Expected 2030 demand

Source: Textile Exchange and BCG analysis.

Note: See Textile Exchange, "Preferred Fiber & Materials Market Report," October 2022, for more information. The exhibit shows the global production (all sectors) of
leather, plant fibers, animal fibers, manmade cellulosic fibers, and synthetic fibers. It does not differentiate between their usages (that it, it covers apparel, home, and
footwear uses). Recycled leather and alternative leathers are notincluded.
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Tier 4 suppliers have yet to receive a strong enough signal that
brands will commit to and invest in preferred raw materials

Lack of united front Absence of incentives Climate-change related
within the industry for raw-materials supply issues
producers
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The Materials Manifesto

Full Science-based Diverse Triple win Strong Knowledge,
end-to-end approach material business supply chain tools and
traceability portfolio case relationships  incentives

Brands, Suppliers, Nature
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