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Mammut advocates for the Paris Agreement and supports the Swiss Glacier Initiative.



M A M M U T  P R O T E C T S  T H E  M O U N T A I N S  &  P R E S E R V E S  T H E  P L A N E T

Long history of implemented ESG initiatives as well as clearly defined future priorities and internal imperatives.

MAMMUT’S MILESTONES AND PRIORITIES

MILESTONES 

WE CARE 

JOURNEY

20122008

2009

2010

201620142011 2018

2017

20192002 2019

20202015 2018

SUPPLY CHAIN TRANSPARENCY1 COMBATING CLIMATE CHANGE2 CHEMICALS MANAGEMENT3 FAIR WORKING CONDITIONS4

TODAY

PRIORITIES

• Trace tier 1&2 
manufacturers

• Increase supply chain 
transparency

Implement measures that 
reduce CO2-emissions 
focusing on Scope 3 (air-
freights & materials)

Implement water, energy 
and chemicals efficiency 
programs in processing 
stages

Uphold standards for the 
respect of universal human 
rights for all people employed 
along the value chain

SUSTAINABLE MATERIALS 5 CIRCULAR BUSINESS MODELS6 BETTER WAGE SYSTEM7 4TH INDUSTRIAL REVOLUTION8

Reduce the negative effects of 
existing fibers and develop 
new innovative, more 
sustainable fibers & 
technologies

Design, produce, sell and 
collect products that enable 
the reuse and recycling of 
post-consumer textiles at scale

Collaborate with industry 
stakeholders to explore 
opportunities to develop and 
implement better wage 
systems

Embrace the opportunities in 
the digitization of the value 
chain and engage with other 
brands, manufacturers and 
governments to prepare for the 
transition of workforces

20212020

20212019 2021

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUq6qM8czgAhWBI1AKHbjND4wQjRx6BAgBEAU&url=https://events.sustainablebrands.com/sb18vancouver/partner/sustainable-apparel-coalition/&psig=AOvVaw2vbtY3q3-hTrGWVXTfGvxN&ust=1550840468638186


M A M M U T  P R O T E C T S  T H E  M O U N T A I N S  &  P R E S E R V E S  T H E  P L A N E T

Sustainable innovationNew business models

1
Premium supply chain

1
Transparent information

Innovation

Design

MakeDistribute

Use

Reuse

Materials

Recycle

2New services

Eco design

2

3 3

Responsible Consumption

YOU CARE

Choose informed get involved | ask | 
compare

Appreciate quality buy things that last

Extend lifetime care | refresh | repair

Reuse or recycle bring back used gear

i

∞

Responsible Products

WE CARE

Clean Production good chemistry

Reduced footprint recycled | organic

Animal welfare down | leather | wool

Ethical production fair working 
conditions

MAMMUT SUSTAINABILITY PROCESS SUSTAINABILITY ACHIEVEMENTS & TARGETS

57%Bluesign approved fabrics

52%Bluesign products

76%PFC free Durable Water Repellency (DWR)

36%Recycled polyester

52%Organic cotton

100%Responsible Down Standard (RDS)

82%Responsible leather (footwear)

leaderMember Fair Wear Foundation

Products are manufactured in clean processes from carefully selected and thoroughly tested premium materials and components 
that meet highest quality, performance and sustainability standards.

2020 2025

95%

95%

100%

100%

100%

100%

100%

leader

Further Information on Mammut’s sustainability strategy and progress can be found here: 

https://www.mammut.com/ch/de/cat/230/we-care/

https://www.mammut.com/ch/de/cat/230/we-care/
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M A X I M I Z I N G  P O S I T I V E  I M P A C T  T O  B E C O M E  N E T  Z E R O  B Y  2 0 3 0

M A M M U T ’ S  C L I M A T E  A C T I O N  H I S T O R Y  

2009

1’000’000 CO2-
neutral T-shirts 
sold since 2013 

2010

Start using rPET. 
Target: 95% by 2025.

(currently 30-60%) 

2015

CO2-neutral 
leather from 

Heinen Leather

NOV 2018

1st signatory of the 
UN Charter for 
Climate Action

MAI 2019

1st company carbon 
footprint (baseline)5

decarbonization roadmap

OCT 2018

Start applying 
HIGG-FEM. 70% 
of T1&2 covered. 

NOV 2019

1st  company supporting 
Swiss Glacier-Initiative 

(Paris Agreement)

OCT 2019

1st participation on 
climate scorecard 

(rated orange)

APR 2020

Signing Business 
Ambition for 1.5˚C 

Commitment Letter

JAN 2021

Including Climate 
targets to supplier 

evaluation tool

FEB 2021

Switch to RE in Germany 
& rope manufacturer, 

install wall-box for e-car

APR 2021

Climate strategy “do our 
best-remove the rest” 

incl. internal carbon tax.  

MAR 2021

Join LFCA; a community 
of climate leaders in the 

digital / tech market.

JUN 2021

Strategic partnership 
with biggest T1 to 

tackle climate change 

JAN 2020

Start partnership with 
Protect our Winters to 

combat climate change

FEB 2020

Launch circular rope 
model, win ISPO 
Innovation Award

JUN 2021

Advocating for the CO2-
Act together with POW & 

Swiss cleantech. 

FEB 2021

Initiating supply chain
decarbonization project 
addressing Tier 1 & 2.

5 ANNEX #5; Mammut company carbon footprint baseline 2018 based on GHG protocol Scope 1-3

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUq6qM8czgAhWBI1AKHbjND4wQjRx6BAgBEAU&url=https://events.sustainablebrands.com/sb18vancouver/partner/sustainable-apparel-coalition/&psig=AOvVaw2vbtY3q3-hTrGWVXTfGvxN&ust=1550840468638186
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M A X I M I Z I N G  P O S I T I V E  I M P A C T  T O  B E C O M E  N E T  Z E R O  B Y  2 0 3 0

M A M M U T ’ S  A M B I T I O U S  C L I M A T E  A C T I O N  J O U R N E Y  G O I N I G  F O R W A R D

JUL 2021

Collaboration with T4 
partner striving for 
95% rPES by 2025

AUG 2021

2nd participation on 
climate scorecard 

(Ambition A)

OCT 2021

Set targets inline 
with SBT 1.5˚-
degree target 

NOV 2021

Communicate 
Climate Strategy 
before COP26

DEC 2021

Accelerate “supply chain
decarbonization project” 

addressing Tier 1 & 2.

PRIO 1: DO OUR BEST / ACCELERATED ABATEMENT 

Mammut’s priority is to 
prevent, reduce or eliminate 
sources of GHG emissions 
within our value chain.6

1

6 ANNEX #6, SBT, taxonomy of climate mitigation tactics and outcomes
7 final target set after approval of SBT
8 minimum of 45% as requested by SAC resp. max. 55% as requested by STAND.earth for Scope 3 emissions 

2

Mammut curated a high-
quality portfolio of traditional 
carbon offsets and carbon 
removal projects to neutralize 
unavoidable emissions.

2030

PRIO 2: REMOVE THE REST / COMPENSATION / NEUTRALIZATION



D O  O U R  B E S T  – R E M O V E  T H E  R E S T

C L I M A T E  S T R A T E G Y



Climate neutrality
by offsetting

3

C L I M A T E  S T R A T E G Y

M A M M U T  H A S  A  5  S T E P  P L A N  T O  R E A C H  N E T  Z E R O  B Y  2 0 3 0

Understand the footprint, 
make commitments and set 

science-based targets

1
Reduce 55% CO2-emissions within 
our value chain. Execute identified 
reduction measures A-C at scale.

2
Remove Carbon 

from the atmosphere

4

Remove the rest

5
Become net zero 

Do our best
1 Do our best – remove the rest, SwissRE movie
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• Baseline 2018: 58kt CO2 eq.
• SBT Scope 1&2 – 80% by 2030
• SBT Scope 3 – 55% by 2030
• Climate neutral by 2022
• Net-Zero by CDR by 2030

A. Low carbon materials & processes
B. Supplier energy & air freight
C. Circularity & consumer engagement

Mammut starts to compensate 
emissions that are still being 
released into the atmosphere while
we transition towards a state of 
net-zero emissions from 2022 
going forward.

Mammut starts investing in carbon 
dioxide removal (CDR) 
technologies like solutions 
provided by PUROearth or 
Climeworks.

Unavoidable emissions must be 
removed from the atmosphere to 
become net-zero.

2 https://www.smithschool.ox.ac.uk/publications/reports/Oxford-Offsetting-Principles-2020.pdf

https://www.youtube.com/watch?v=-oYciAYnW_c
https://www.smithschool.ox.ac.uk/publications/reports/Oxford-Offsetting-Principles-2020.pdf
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B A S E D  O N  S B T  F O U N D A T I O N S  R E P O R T

R O L E  O F  O F F S E T T I N G  A N D  R E M O V A L  I N  A  N E T  Z E R O  S T R A T E G Y

+ =
1 ton 

of CO2

emitted

1 ton of 
CO2

emitted
elsewhere

1 ton 
of CO2

emitted

Compensation through 
conventional carbon offsetting

+ =
1 ton 

of CO2

emitted
net-zero CO2

Compensation through carbon 
removal in line with net-zero

1 ton of 
CO2

removed

0

SwissRE; do our best – remove the rest

Definition “net-zero emissions”
The achievement of a state in which MAMMUT removes from the atmosphere as much greenhouse gas emissions as it causes (IPCC,2018)

1. role of offsetting in the transition to net-zero
Mammut starts to compensate or to neutralize emissions that are still being 
released into the atmosphere while we transition towards a state of net-zero 
emissions. Mammut starts offsetting from 2022 going forward.

Investing in traditional offsets will lead to climate neutrality but not to a net-zero 
state. Offsetting does not mean that we do not invest in emission 
abatement in our own supply chain with highest priority.

2. role of offsetting at net-zero
Companies (like Mammut) with residual emissions within their value chain are 
expected to neutralize those emissions with an equivalent amount of carbon 
dioxide removals.

Both compensation and neutralization measures by companies can play a 
critical role in accelerating the transition to net-zero emissions at the global 
level. However, they do not replace the need to reduce value-chain 
emissions in line with science.

https://www.youtube.com/watch?v=-oYciAYnW_c
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2018            2019            2020             2021            2022            2023            2024             2025       2026            2027            2028            2029             2030 

k
t 

C
O

2
-e

q Reduce CO2-emissions 
within our value chain

Compensation through 
conventional carbon offsetting
(Avoidance Credits)

Climate neutral
(offsetting)

Net Zero

Reduction in line with 
1.5o scenario (SBTi)

Phase 1: Setting up Strategy & Structures Phase 2: Ramping up measures Phase 3: Accelerate decarbonization - Scale measures - Industry transformation

Compensation through carbon removal in 
line with net-zeroNo emissions compensation 

strategy in place

D O  O U R  B E S T  – R E M O V E  T H E  R E S T

M A M M U T ’ S  J O U R N E Y  T O W A R D S  N E T  Z E R O

Unavoidable emissions must be 
removed from the atmosphere to 
become net-zero.

DO OUR BEST REMOVE THE RESTFrom 58 to 25 kt CO2-eq. (-56% Scope 1-3)



UND E RSTAND  THE  FOOTP R INT  AND  SE T  TARG E TS

STEP#1



Purchased electricity, 
steam, heating & cooling 

for own use

Scope 2
INDIRECT

Purchase
d goods

Fuel & energy 
related activities

Upstream
Transportation 
and distribution

Waste generated in 
operations

Business travel

Scope 3
INDIRECT

Employee commuting

Upstream acitivities (Production)

Scope 1
DIRECT

Mammut 
facilities

Mammut 
vehicles

Reporting company

Scope 3
INDIRECT

Downstream
Transportation 
and distribution

Use of sold 
products

End-of-Life 
treatment of sold 

products

Downstream acitivities (After sales)
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S C O P I N G  /  I D E N T I F Y I N G  R E L E V A N T  C A T E G O R I E S  I N  S C O P E  1 - 3 .

S T E P  # 1  U N D E R S T A N D  T H E  F O O T P R I N T  A N D  S E T  T A R G E T S



Purchased goods

Fuel & energy related activities

Upstream Transportation and distribution

Waste generated in operations

Business travel

Employee commuting

Purchased electricity for own use

Scope 1 Mammut facilities & vehicles

Downstream Transportation and distribution

Use of sold products

End-of-Life treatment of sold products

Scope 2

Scope 3

2%

3%

72%

11%

4%

2%

2%

2%

1%

1%

0%

I D E N T I F Y  T H E  B I G G E S T  P O T E N T I A L S

S T E P  # 1  U N D E R S T A N D  T H E  F O O T P R I N T

*Company carbon footprint baseline 2018



- 30% by 2030 
(Scope 1-3, absolute)

Net zero by 2050 latest
(no fossil fuel energies)

Scope 1: 80% reduction

Scope 2: 80% reduction

Scope 3: 55% reduction

Science based targets
(committed by April 2020 / approved by SBTi by Oct. 2021

Evolution of climate commitments (based on SBTi / IPCC*-reports)

- 45% by 2030
(inline with SBTi)
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B E S T  P R A C T I C E  A P P R A O C H  B Y  S E T T I N G  S C I E N C E  B A S E D  T A R G E T S

S T E P # 1  S E T  T A R G E T S

2018

2019

2020

Industry-commitment

Political-commitment

Industry-commitment

2021 Industry-commitment

- 50% by 2030, net zero before 2050
(inline with SBTi)

2021 Industry-commitment

*The Intergovernmental Panel on Climate Change (IPCC) is the United Nations body for assessing the science related to climate change.

Scope 3 target at min. -55% by 2030
Coal phase out  / 100% renewables in supply chain by 2030 



R E D U C E  C O 2 - E M I S S I O N S  W I T H I N  O U R  V A L U E  C H A I N

STEP#2
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B I G G E S T  C H A L L E N G E  I S  M A T E R I A L ,  S U P P L I E R  E N E R G Y  A N D  A I R  F R E I G H T .

873

175

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

1’569

314

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

55’320

25’000

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Scope 1 abatement (-80%) Scope 2 abatement (-80%) Scope 3 abatement (-55%)

• Increase energy efficiency
• Switch to renewable energies for heating 

and cooling (HQ in 2025).
• Increase number of electric cars in fleets 

(2021 Pilot).

• Switch to renewable energies for heating 
and cooling.

• Phase out coal and other fossil fuels 
across the value chain; switch to 
renewables.

• Transition to low carbon and fossil free, 
longer lasting materials (recycled 
materials).

• Transitioning shipping to cleaner fuels / 
reduce air freight.

• Investing in circular business models.

2% 3% 95%

S T E P # 2  R E D U C E  C O 2 - E M I S S I O N S  W I T H I N  O U R  V A L U E  C H A I N



R E D U C T I O N  S C E N A R I O S  &  E S T I M A T E D  P O T E N T I A L

A :  L O W  C A R B O N  M A T E R I A L S  A N D  P R O C E S S E S

Total group A 
scenario reductions:

- 6%
Materials & processes

Purchased materials are responsible for 75% of Mammut’s GHG emissions.

Purposefully choosing low-carbon 
materials and processes can be an 
effective strategy to reduce scope 3 
emissions.

scenario shares



R E D U C T I O N  S C E N A R I O S  &  E S T I M A T E D  P O T E N T I A L

B :  O P E R A T I O N S

scenario shares

The major climate impacts in the (Asian) textile value chain are driven by power 
generated by coal and natural gas (to supply electricity and heat).

To increase energy efficiency & 
switch to renewable energies in 
supply chain needs a clear strategy 
and business case.

Operations

Total group B 
scenario reductions:

- 11%



R E D U C T I O N  S C E N A R I O S  &  E S T I M A T E D  P O T E N T I A L

C :  C I R C U L A R I T Y  A N D  C O N S U M E R  E N G A G E M E N T

scenario shares

Decoupling revenue / economic growth from GHG-emissions requires a radical 
transformation of our current business model and current mindsets.

Support the movement towards 
circular business models and 
acknowledge the positive impact this 
will have towards reducing GHG.

Circularity & 
consumer 

engagement

Total group C 
scenario reductions:

- 18%



1% 2% 3% 5% 15%

Reduction potential by 2030
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o
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Consider case by case

Train commuting

Energy reduction 
(in CH/D 10%)Heat 

pumps

Cotton Aluminium

Electric cars

Low Priority

Less
washing

Air drying

Production 
in Europe

Leather

Low-hanging fruits

Air freight
(50% less)

Green electricity
(100% of all Mammut facilities)

Air travel
(50% less air-miles)

Home office
(2days/week)

Polyester 
(100% rPES)

Vendor Management

Material Management

0.8%

Own facilities

Business Model

Education

Supplier’s energy (T1 only) 
(20% switch to renewable / 30% energy reduction) 

Strategic Initiatives / future investments

Circular Business Model
(20% renting / re-selling)

Eco sole
(100% soles)

Polyamide
(50% rPA)

Dope-dye
(Substitute 30%)

Transforming business practices
“big fishes”

D E C A R B O N I Z A T I O N  M A T E R I A L I T Y  A S S E S S M E N T

F O C U S  O N  M O S T  I M P A C T F U L  A C T I O N S  I S  E S S E N T I A L



0.4
0.7
2.3
3.7
9.9
10.0
10.3
13.9
14.6
16.4
18.0
19.9
22.0
28.3
28.5
43.6
48.2
48.5
52.3
52.8
62.8
66.4
72.0

294.1
309.1

424.3

Wood
Goat skin

Acryl
Polystrol

Carbon
Wool
PTFE
Down

Electronics
Polyurethane

Hangtags
Metallics

Magnesium
TPU

Elastane
Leather-upper BUF

EVA
Cotton

Fabric-upper BUF
Aluminium

Rubber
Polybags
Shoebox

Polyamid Ropes
Polyamid
Polyester

Source: Company carbon footprint, Mammut, 2020, Material mix

424t PES used in 2020 (25%) Share / BU

Polyamid

600t
35%

Polyester

425t
25%

Strategic Projects

6 0 %  P E S  /  P A  – S W I T C H I N G  F R O M  V I R G I N  T O  R E C Y C L E D  F I B R E S

M A T E R I A L  O F F E R I N G  T H E  B I G G E S T  P O T E N T I A L

• Rope recycling
• Close the loop
• Circular models

• Scale rPET
• Switch to 

renewables



38%

8%
6%

15%

4% 3% 3%

20%

3%

Material
Production

Yarn Preparation Fabric
Preparation

Wet Processes Cut Make Trim Retail Transport Product Use End-of-use

Upstream Production Brand Operations Usage & End-of-Life Source: Fashion on climate report; McKinsey and GFA, 2020Scope 1 Scope 2

Our partners Mountain plastic and rPETcertified have the potential to eliminate  
67% of CO2-emissions 

Tier 2Tier 3Tier 4

W E  B U I L D  T H E  M O S T  S U S T A I N A B L E ,  L O W - C A R B O N  S U P P L Y  C H A I N  P O S S I B L E

S U P P L I E R  E N E R G Y  I S  T H E  B I G G E S T  C H A L L E N G E

TARGET Scope 1:
1. Most energy efficient factory in Vietnam
2. Compare CO2-footprint on product level

TARGET Scope 2:
1. Build a best practice low-carbon supply chain T1-4 
2. Award for the most sustainable product eve. 



O F F S E T T I N G /  C A R B O N  R E M O V A L S

STEP#3 & 4



low

high

low

high
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REMOVALS

CARBON INSETTING

Low-quality offsetts / greenwashing / not certified credits / not credible (no-go)

TRADITIONAL CARBON OFFSETTS

P O S I T I O N I N G  R O L E  &  P U R P O S E  O F  P L A Y E R S

C U R A T E D  C A R B O N  C R E D I T  P O R T F O L I O  W I T H  C A R I S M A T I C  P R O J E C T S
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I N V E S T M E N T  I N  C L I M A T E  A C T I O N  /  N E T - Z E R O

STEP# 5



Level of investments & budget allocation (do good things and talk about it)

Total CR-Budget 2022 
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I N V E S T  O N  4  L E V E L S  /  I M P A C T  D R I V E N  B U D G E T  A L L O C A T I O N

I N V E S T M E N T  R E Q U I R E M E N T  « 1 %  F O R  C L I M A T E »

Gross sales:          xm
Climate Budget:    ym

1% (of Gross sales)

Type of Invest

Supply Chain / Product
• Reduce CO2-emissions within our value chain
• Invest in climate action measures (23 key priorities)
• CAPEX (e.g. invest in solar roof)

1 Y%
mCHF x

PEX

OPEX

Innovation / Business Model
• Circular-Economy (renting, re-commerce)
• Business Model-Innovation
• Disruptive Technologies (blockchain)

2 Z%
mCHF y

Carbon Credits / offsetting
• Invest in measures to reduce Scope 1-3
• Compensate Scope 1-2, business travel, air freight3

A%
mCHF z

CR-Communication
• Together for Glaciers
• Consumer engagement / POW / ClimbAID
• Position Mammut as Climate Champion

4 B%
mCHF a

Existing CR Costs (EDA Kosten)
• Current budget and initiatives (Kst: 2010)
• x FTE’s / OPEX0 X%

mCHF x

OPEX

CAPEX

Gross Margin

OPEX

PEX

PEX

OPEX

PEX

OPEX

CAPEX

Preliminary
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I N V E S T M E N T  I N  M C H F

1 % - B U D G E T  A L L O C A T I O N  S T R A T E G Y  2 0 2 2 - 2 0 2 6

Investment rational

• Product / SC investments start 
moderate. After 2024 this investment 
category will be the highest. Due to 
transformative character (e.g. supplier 
energy) they need ramp-up.

• Innovation invest will increase over 
time and support transformation on 
material and business model level.

• Invest in offsets will peak in 2024 and 
decrease afterwards if we successfully 
manage to reduce emissions in our 
own value chain according to SBT. 

• Invest in CR-com starts at a high level 
(com-push) and will decrease slightly 
over time.

• CR-basics (costs) will increase slightly 
based on more initiatives and 
requirements.

Preliminary

2022 2023 2024 2025 2026

CR-basics Product / SC Innovation offsetts CR-com



T H A N K YOU



S O U R C E S  

ANNEX – DEEP DIVES



Mitigation tactics

Within MAMMUT’s value chain Outside MAMMUT’s value chain

Abatement
Measures that Mammut takes to 

prevent, reduce or eliminate sources of 
GHG emissions within our value chain

Compensation
Measures that Mammut takes to 

prevent, reduce or eliminate sources of 
GHG emissions outside our value chain

Neutralization
Measures that Mammut takes to remove carbon from the atmosphere in order to 

counterbalance the impact of a source of emissions, within Mammut’s value chain, 
that remains unabated (unavoidable emissions). 

Mitigation outcomes

1 Decarbonization of value chain

2
Reduced deforestation and 
land-use change emissions

3
Minimization of non-CO2

GHG emissions

4
Removal of carbon dioxide 
from the atmosphere (CDR)

5 net Zero

T A X O N O M Y  O F  C L I M A T E  M I T I G A T I O N  T A C T I C S  A N D  O U T C O M E S

A N N E X

Source: SBT; foundations for science-based net-zero target setting in the corporate sector, Version 1.0, Sept. 2020



Compensation through
conventional carbon offsetting 
(Avoidance Credits)

O
ff
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e
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Compensation through carbon removal 
in line with net-zero

Remove the rest

2022 2030 

E
m

is
s
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n
s

(t
o

n
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Reduce CO2-emissions 
within our value chain

Do our best
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C L I M A T E  S T R A T E G Y

M A M M U T ’ S  A M B I T I O U S  W A Y  T O  R E A C H  N E T  Z E R O  B Y  2 0 3 0
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M A X I M I Z I N G  P O S I T I V E  I M P A C T  T O  B E C O M E  N E T  Z E R O  B Y  2 0 3 0

M A M M U T ’ S  C L I M A T E  A C T I O N  H I S T O R Y  

2009

1’000’000 CO2-
neutral T-shirts 
sold since 2013 

2010

Start using rPET. 
Target: 95% by 2025.

(currently 30-60%) 

2015

CO2-neutral 
leather from 

Heinen Leather

NOV 2018

1st signatory of the 
UN Charter for 
Climate Action

MAI 2019

1st company carbon 
footprint (baseline)5

decarbonization roadmap

OCT 2018

Start applying 
HIGG-FEM. 70% 
of T1&2 covered. 

NOV 2019

1st  company supporting 
Swiss Glacier-Initiative 

(Paris Agreement)

OCT 2019

1st participation on 
climate scorecard 

(rated orange)

APR 2020

Signing Business 
Ambition for 1.5˚C 

Commitment Letter

JAN 2021

Including Climate 
targets to supplier 

evaluation tool

FEB 2021

Switch to RE in Germany 
& rope manufacturer, 

install wall-box for e-car

APR 2021

Climate strategy “do our 
best-remove the rest” 

incl. internal carbon tax.  

MAR 2021

Join LFCA; a community 
of climate leaders in the 

digital / tech market.

JUN 2021

Strategic partnership 
with biggest T1 to 

tackle climate change 

JAN 2020

Start partnership with 
Protect our Winters to 

combat climate change

FEB 2020

Launch circular rope 
model, win ISPO 
Innovation Award

JUN 2021

Advocating for the CO2-
Act together with POW & 

Swiss cleantech. 

FEB 2021

Initiating supply chain
decarbonization project 
addressing Tier 1 & 2.

5 ANNEX #5; Mammut company carbon footprint baseline 2018 based on GHG protocol Scope 1-3

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUq6qM8czgAhWBI1AKHbjND4wQjRx6BAgBEAU&url=https://events.sustainablebrands.com/sb18vancouver/partner/sustainable-apparel-coalition/&psig=AOvVaw2vbtY3q3-hTrGWVXTfGvxN&ust=1550840468638186
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M A X I M I Z I N G  P O S I T I V E  I M P A C T  T O  B E C O M E  N E T  Z E R O  B Y  2 0 3 0

M A M M U T ’ S  A M B I T I O U S  C L I M A T E  A C T I O N  J O U R N E Y  G O I N I G  F O R W A R D

JUL 2021

Collaboration with T4 
partner striving for 
95% rPES by 2025

AUG 2021

2nd participation on 
climate scorecard 

(Ambition A)

OCT 2021

Set targets inline 
with SBT 1.5˚-
degree target 

NOV 2021

Communicate 
Climate Strategy 
before COP26

DEC 2021

Accelerate “supply chain
decarbonization project” 

addressing Tier 1 & 2.

PRIO 1: DO OUR BEST / ACCELERATED ABATEMENT 

Mammut’s priority is to 
prevent, reduce or eliminate 
sources of GHG emissions 
within our value chain.6

1

6 ANNEX #6, SBT, taxonomy of climate mitigation tactics and outcomes
7 final target set after approval of SBT
8 minimum of 45% as requested by SAC resp. max. 55% as requested by STAND.earth for Scope 3 emissions 

2

Mammut curated a high-
quality portfolio of traditional 
carbon offsets and carbon 
removal projects to neutralize 
unavoidable emissions.

2030

PRIO 2: REMOVE THE REST / COMPENSATION / NEUTRALIZATION



Mitigation tactics

Within MAMMUT’s value chain Outside MAMMUT’s value chain

Abatement
Measures that Mammut takes to 

prevent, reduce or eliminate sources of 
GHG emissions within our value chain

Compensation
Measures that Mammut takes to 

prevent, reduce or eliminate sources of 
GHG emissions outside our value chain

Neutralization
Measures that Mammut takes to remove carbon from the atmosphere in order to 

counterbalance the impact of a source of emissions, within Mammut’s value chain, 
that remains unabated (unavoidable emissions). 

Mitigation outcomes

1 Decarbonization of value chain

2
Reduced deforestation and 
land-use change emissions

3
Minimization of non-CO2

GHG emissions

4
Removal of carbon dioxide 
from the atmosphere (CDR)

5 net Zero

T A X O N O M Y  O F  C L I M A T E  M I T I G A T I O N  T A C T I C S  A N D  O U T C O M E S

A N N E X

Source: SBT; foundations for science-based net-zero target setting in the corporate sector, Version 1.0, Sept. 2020



1

T H E  B I G  F I V E  / /  M E T R I C S  F O R  A S S E S S I N G  C L I M A T E  L E A D E R S H I P

▪ Scope 3 emissions target at minimum 55% by 2030
▪ Commitment to coal phase out by 2030
▪ 100% of suppliers at all tiers are made public
▪ Emissions of significant suppliers across all tiers reported annually

Ambitious commitments

& accountability through

meaningful transparency

2
▪ 100% renewable energy for own operations and supply chain
▪ Use of supplier contracts tied to renewable energy performance
▪ Energy efficiency performance
▪ Progress toward coal phase out for electricity and thermal energy needs

Renewable Energy

at Center of Supply

Chain Decisions

3
▪ Support green energy focused economic recovery packages
▪ Policies to require the availability of accessible renewable electricity options in 

key supply chain markets
▪ Support phase out of HFOs and stronger IMO Greenhouse Reduction Targets

Renewable

Energy

Advocacy

4
▪ Reduction in fossil fuels used for fabric feedstock
▪ % of recycled apparel material in production of new products
▪ Reduction in number of styles per year

Low Carbon and

Long Lasting

Materials

5
▪ Reduction in air cargo volume
▪ % of shipping volume carried by HFO and LNG-free carriers
▪ Collaboration and advocacy to demand zero-emission vessels and the 

expansion of port infrastructure to demand zero-emission vessels

Greener

Shipping

Source: Stand-Earth report 2020 

A N N E X



New climate institute
Data driven envirolab

Science Based Targets (SBT)
Carbon disclosure project (CDP)

STAND.earth

T H R E E  P L A Y E R S  A R E  D E F I N I N G  T H E  S T A N D A R D

S O U R C E S  T H A T  D E F I N E  B E S T  I N D U S T R Y  P R A C T I C E

Mammut’s climate strategy “do our best – remove the rest” is based on best practice approaches and fulfills highest standards.

1 2 3
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B E S T  A V A I L A B L E ,  M O S T  R E L E V A N T  R E P O R T S  &  S T U D I E S  

B E S T  A V A I L A B L E  S O U R C E S ,  I N I T I A T I V E S  A N D  P L A Y B O O K S



Assessed impact areas and wight

39

S T U D Y  D E S I G N

B E N C H M A R K  A S S E S S E D  B Y  S T A N D . E A R T H . C O M

25%

35%

15%

Climate commitments & supply chain 
energy transparency

Renewable & energy efficient 
manufacturing

Low carbon materials

Greener Shipping

10%

15%

Renewable Energy Advocacy

Criteria

1 Commitment

2 Transparency

3
Implementation 
plan and progress

4 Advocacy

Assessed companies

47 companies 
assessed for steps 
taken to eliminate 
fossil fuels from 
manufacturing, 
materials, shipping

Categories 
assessed:

- Athletic
- Outdoor 
- Luxury
- Fast Fashion
- Shoes
- Casual wear

https://www.stand.earth/latest/fossil-free-fashion-scorecard-2021

B+

C

C-

MAMMUT score

B

B+

https://www.stand.earth/latest/fossil-free-fashion-scorecard-2021


F I L T H Y  F A S H I O N  C L I M A T E  S C O R E C A R D ;  O C T  2 0 1 9  V S .  A U G  2 0 2 1
40

OCTOBER 2019 AUGUST 2021



M A M M U T  S C O R E S  B E S T  O V E R A L L
41

https://www.stand.earth/latest/markets-vs-climate/fossil-free-fashion/mammut-makes-fashion-industry-leading-climate

View full summary ➔

https://www.stand.earth/latest/markets-vs-climate/fossil-free-fashion/mammut-makes-fashion-industry-leading-climate
https://fashion.stand.earth/mammut

